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Improved leadership.  
Insightful decisions.  
INCREDIBLE RESULTS. 

Organizations rise and fall based 
on leadership. As you go, so 
goes the business. The Executive 
Program focuses on supporting your 
development and decision making 
through individual business coaching 
and peer group collaboration to ensure 
more rise and less fall.

BUSINESS COACHING  

Individual monthly one-on-one coaching sessions 

with your chairperson to work through the ultimate 

objective and goals of the company, the most 

pressing issues facing the business, and preparing 

you to perform beyond the demands of the 

business.
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What is Peer Group Coaching? 

CONFIDENTIAL PEER ADVISORY GROUP

Quarterly online gathering of Owners and their 

Executives led by a Chairperson with CEO 

and Executive experience. Members obtain 

perspectives from those who have and are 

experience similar challenges.

+
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Click here to get started  »
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What can I expect from Peer Group Coaching?

What is the 
time commitment? 

I am treading in new waters and not certain 
the best way forward.

Gain insight and clarity from other peers and a 
business coach to improve your planning and 
decision-making with confidence.

Other non-competing 
company leaders  
supporting one another 
to work through their  
most pressing issues.

Customized coaching 
on organizational and 
leadership development  
and key issue prioritization.

“I haven’t run into this situation before 
and unsure of how to move forward.”

I am being pulled in the middle and not 
certain how to manage both ends.

Leverage the experiences of other executives 
and business coach to develop a path forward.

Hear from other leaders’ experiences and 
develop a plan that your peers and coach can 
help you fine-tune as you go along.

I’m concerned about the health of the 
company and need to get on a better track.

A sounding board of peers from other industries 
can be the inspiration to innovate new strategies 
and objectives for better performance

I need to spend more time working on the 
business and less IN the business.

An objective coach will help you identify and 
prioritize your activities and hold you accountable 
without regard to politics.

• Quarterly
• Partial-Day Meeting

• Monthly
• One Hour Each

PEER GROUP 
MEETING

PRIVATE 
COACHING

Expect authentic and credible coaching that will elevate your leadership prowess 
resulting in growth and greater relevance of your company.

This carefully curated schedule and 
program will produce a return on your 
invested time that will make a significant 
difference in your business.
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