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LEADERSHIP 
COACHING & 
MENTORING
PRIVATE ONE-ON-ONE SUPPORT



Improved leadership.  
Insightful decisions.  
INCREDIBLE RESULTS. 

Leadership coaching and mentoring are 
the most powerful tools you have at your 
disposal when it comes to developing 
and retaining leaders and top performers.  
Ultimately, the success of the business is 
riding on great leadership and decision 
making. Making an investment in the 
Leadership Coaching & Mentoring 
Program will have significant returns for  
the leader, the team, and the organization. 

TOP OF THE ORGANIZATION

This is the CEO or President that  

has the responsibility and authority  

to craft vision and strategies,  

and fully responsible for the 

organization growth.

REPORTING TO THE TOP  

This is the CxO’s, (S)VP’s, and 

other top leaders that report up 

the chain of command.

POTENTIALS  

This is the top performers 

in supervisory and single 

contributor roles and have the 

potential to be the next leaders 

of the organization. 
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Who is this for? 

Leaders that desire to invest in their professional development and top performers that 
demonstrate potential as the next leaders of the organization.



Click here to get started  »
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Designed for the challenges of a leader.

My approach. 

Self-awareness and mastery of skills to lead effectively.

Establish goals, a plan to achieve them, and accessing 
progress along the way.

Identify blind spots and areas of improvement.

Identify and prioritize your activities and accountability 
without prejudice.

Improve planning and decision making with confidence.

Balance your personal life and professional career.

Assess your true working genius and frustrations.

Customized coaching 
on organizational and 
leadership development  
and key issue prioritization.

• Monthly 
• One Hour Each

PRIVATE EXCUTIVE 
COACHING

Engaging a leader, given their demands and schedule, 
requires deliberate focus to create value quickly. Given the 
fact that each leader has different experiences and tenure, 
engagement cannot be prescriptive. A ‘one-size-fits-all’ 
approach is simplistic and ineffective, because it ignores 
the leader’s behavioral pattern that controls how the skill 
that’s going to be improved is executed. Thus, each leader 
will receive unique attention specific to their development 
needs and desires. The onboarding process is designed to 
flush out a preliminary path that makes best business sense 
at the time of engagement. A combination of non-directive 
and directive coaching will be utilized to maximize your 
leadership development.  

Work through the ultimate objective and goals of the company, the most pressing issues 
facing the business, and prepare you to perform beyond the demands of the business.


